Information required about your Judging Scheme

Information Required

Answer

Name of Judging Scheme

Plant Judging Regulations of the Hungarian Orchid
Society

Start Date of Scheme

2026.07.05.

Average Time to become a Judge

Serving as an assistant for two years (participating
in at least four show judging events and two table
judging events).

Information about requirements to
qualify as a Judge

The candidate's activity during the judging process
is monitored for four sessions, after which a
decision is made regarding their full membership in
the jury.

Judging Handbook
(Please supply an English Version)

Attached

Information about on-going Training

Candidates are expected to attend international
orchid exhibitions and actively participate in foreign
judging panels to gain global perspective. The
Society supports their professional growth by
providing access to a specialized library and
journals. A key component of the training is
participation in the 'Three-Nation' (Germany,
Austria, Hungary) collaborative table judging
events, which facilitates regional knowledge
exchange. Furthermore, all candidates are
required to complete a formal preparatory briefing
on the Society's official Judging Regulations to
ensure a thorough understanding of the evaluation
criteria.

Information about Judging
experience each year, national and
international

National: The Society holds two national
exhibitions per year.

International: We participate in the annual "Three-
Nation" (Germany, Austria, Hungary) joint judging
event and provide jurors for the annual exhibition
in Dresden. Additionally, our members have
represented the Society as jurors at both the World
Orchid Conference (WOC) and the European
Orchid Conference (EOC).

Approximate Number of Judges

20

Approximate Number of Trainees

5

E-mail address of person
responsible for the scheme

gergojozsef2008@gmail.com
szabo zsuzsi09@yahoo.com
gaalboti02@gmail.com
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HUNGARIAN ORCHID SOCIETY PLANT JUDGING REGULATIONS

The Hungarian Orchid Society (hereinafter: HOS) establishes the following regulations to
ensure the transparent conduct of the judging process.

1. Personal Scope

This regulation applies to:

a) Members of the HOS.

b) On a reciprocal basis, other orchid societies or associations and their members.

c) Persons invited to an exhibition or table judging by the HOS Board or a member
authorized by the Board.

2. Material Scope

This regulation applies to plants owned by the persons defined in Point 1, belonging to:
a) The Orchidaceae family;

b) The Bromeliaceae family.

3. The Judging System

The Hungarian Orchid Society’s plant judging system is divided into two parts:

a) Exhibition (show) judging.

b) Table judging.

4. Registration for Plant Judging

Persons defined in Point 1 may register their own plants deemed worthy of judging.
5. The Jury

a) The HOS maintains a permanent jury.

b) The jury is responsible for the professional evaluation of plants registered for judging, in
accordance with the provisions of these regulations.

5.1. Composition of the Jury

a) A member of the society may become a member of the jury if they have assisted the jury's
work as an assistant for two years (four show judging events and at least two table judging
events), participate actively and regularly in the jury's activities, show interest in plant
judging, and are willing to pursue training for this purpose.

b) The President of the HOS or the Chair of the Jury may invite non-members as guest
jurors on a case-by-case basis.

c) After the two-year apprenticeship period, the assistant must take an examination in plant
knowledge before three members of the jury appointed by the President of the HOS. Upon
passing the examination, they become a full member of the HOS jury.

d) In special cases, the Chair of the Jury may waive the requirements set out in points (a)
and (c) if a member applies to the jury whose professional expertise is recognized.

e) The jury is led by the Chair of the Jury.



f) The Chair of the Jury is nominated by the jury members from among themselves, and the
HOS Board decides on the acceptance of the candidate.

g) If the Chair of the Jury is incapacitated, their duties shall be performed by a jury member
designated by the President of the HOS.

h) The Chair of the Jury maintains a register of participants in judging events and training
based on attendance sheets.

i) If a foreign national participates in the work of the jury, judging forms in English or German
must be applied.

6. EXHIBITION (SHOW) JUDGING

During exhibitions, the jury shall award prizes to worthy orchids and bromeliads owned by
the persons defined in Point 1.

6.1. Determination of Plants and Registration

a) For show judging, registration is defined as a list containing the precise names of the
plants to be exhibited, submitted to the designated person no later than the 5th day
preceding the judging. Subsequently, the Chair of the Jury may decide on the inclusion of
additional plants from late-submitted lists.

b) Any member of the jury group may propose additional plants for judging.

c) Only orchids with inflorescences at least 75% open may be nominated for judging.
Exceptions are those species for which a lower percentage of flowering is a species-specific
trait.

d) For bromeliads, open flowers are not a requirement; however, it is a condition that colorful
bracts are already visible on the plant—that is, it is sufficient if the inflorescence is fully
developed with colored bracts, even if no flowers have opened yet.

e) Specimens that have finished flowering but are decorative due to their fruit (e.g., "berry-
bearing" Aechmeas) may also be judged as flowering plants.

f) Non-flowering bromeliads that are particularly beautiful, vigorous, decorative, or exhibit
extraordinary shape or leaf patterns may also be nominated.

g) Colonies or continuous plant groups formed by bromeliads shall be considered as one
plant.

h) Unhealthy plants (pests, fungus, bacteria, virus) may not be nominated and are
automatically disqualified from show judging. Such plants may not be included in the
exhibition collection either.

i) Plants that are not provided with a legible name tag may not be judged.

j) If the species or hybrid name is unknown, the designation "Genus name - sp." (species) or
"Genus name - hybrid" must be indicated (e.g., Platystele sp. or Cattleya hybrid).

6.2. Awards

a) Gold Medal: May be awarded to a plant showing outstanding characteristics typical of its
species/variety (flower quantity, size, coloration).



b) Silver Medal: May be awarded to a plant showing characteristics typical of its
species/variety (flower quantity, size, coloration), but which does not reach the quality of a
Gold Medal.

c) Bronze Medal: May be awarded to a plant showing outstanding characteristics typical of
its species/variety (flower quantity, size, coloration), but which does not reach the quality of a
Silver Medal.

d) Culture Gold Medal: May be awarded to a plant that, in part, shows outstanding
characteristics typical of its species/variety (flower quantity, size, coloration), and in part,
whose size and other properties clearly demonstrate long-term culture and excellent
condition. It may be awarded in conjunction with base medals (Gold, Silver, Bronze).

e) Culture Silver Medal: May be awarded to a plant that shows outstanding characteristics
typical of its species/variety (flower quantity, size, coloration), and whose size and other

properties clearly demonstrate long-term culture and excellent condition, but does not reach
the quality of the Culture Gold category. It may be awarded in conjunction with base medals.

f) Culture Bronze Medal: May be awarded to a plant that shows outstanding characteristics
typical of its species/variety (flower quantity, size, coloration), and whose size and other
properties clearly demonstrate long-term culture and excellent condition, but does not reach
the quality of the Culture Silver category. It may be awarded in conjunction with base
medals.

g) Grand Prize (Show Grand Prize): From among the Gold Medal-winning plants, the
orchid and bromeliad jury groups jointly select the "most beautiful plant of the exhibition,"
which may be an orchid or a bromeliad. This is a professional award; therefore, in addition to
the condition of the plant, other factors must be considered (e.g., rarity, difficulty of
cultivation, etc.). The recipient of the Grand Prize receives a traveling trophy for one year.
(The trophy received at the spring exhibition remains with the owner until the spring of the
following year, and the trophy won at the autumn exhibition remains until the autumn
exhibition of the following year.) The decision regarding the Grand Prize is made by the jury
groups jointly, by open majority vote.

h) Bromeliad Botanical Award: May be awarded to a rare, difficult-to-maintain botanical
bromeliad species in outstanding cultural condition.

i) Orchid Collection Award: For orchids, the award may be given in 3 grades (Gold, Silver,
Bronze) if the exhibition stand contains at least five different botanical species or hybrids of
the same orchid genus—of which three are deemed worthy of an award and have been
awarded.

j) Bromeliad Collection Award: For bromeliads, a collection award may be given if the
exhibitor's stand contains at least 10 different species of the same genus, and at least 3 of
the 10 exhibited plants have won some kind of award.

k) Hungarian Orchid Society Quality Award: The jury may also award the entire plant
material presented by exhibitors. Exhibitors presenting exceptionally beautiful, rich, and
varied plant material are worthy of this award. The award may be granted in three grades:
Gold, Silver, and Bronze. The grade designation is followed by the date of the award
(indicating the year and the exhibition period—spring or autumn). The award is not given to
the specific plants forming the basis of the evaluation, but to their owner(s), in recognition of
their excellent, high-standard work that evokes the interest and respect of many. The grade
of the award is determined by the quality of the exhibited plant material and the point



calculation system. As a basic requirement, the presented plant material must reach 15
points for individual exhibitors and 30 points for group exhibitors. The basis of the point
calculation is the number and type of medals received, where a Gold Medal is worth 3
points, a Silver Medal 2 points, and a Bronze Medal 1 point. In addition, points may also be
awarded based on the number of exhibited plants: for individual exhibitors, 1 point is
awarded for every 10 exhibited plants; for group exhibitors, 1 point is awarded for every 20
plants, provided the exhibitor has fulfilled the points required for medals. The number of
points achieved determines the ranking, based on which the awards are granted. Further
conditions include the accurate labeling of plant names and the meticulousness of the stand
construction.

I) Exhibition Special Award: Exhibitors who did not meet the conditions for the HOS Quality
Award, or who did meet them but did not receive an award due to quantitative limits, and
who contributed to the success of the exhibition with the outstanding quality of their display,
may receive a Special Award. The decision to grant a Special Award is made by the full jury
by open maijority vote.

m) Audience Award: The audience award may be granted based on votes cast by the
public during the exhibition.

6.3. Quantity of Awards
a) Gold, Silver, and Bronze Medals

aa) The number of Gold Medals awarded shall not exceed 3% of the total number of plants
submitted for judging on the official plant list; Silver Medals shall not exceed 6%, and Bronze
Medals 16%. The plant list submitted by exhibitors by the established deadline serves as the
basis for this calculation. Based on the submitted lists, the jury members shall jointly
calculate, before the start of the judging, how many Gold, Silver, and Bronze Medals may be
awarded in each group, in accordance with the aforementioned ratios.

ab) The number of awardable plants must be determined per group, and the percentage-
based count is to be rounded up. To ensure a proportional distribution of awards, the jury
shall categorize the orchids submitted for judging into the following plant groups:

o Cypripedioideae (subfamily)

e Cattleya and Laelia genera (and their hybrids)
e Oncidium (and their hybrids)

e Phalaenopsis (and their hybrids)

e Dendrobium (and their hybrids)

e Pleurothallidinae (subtribe)

o Others

The percentage-based awarding (3% Gold, 6% Silver, 16% Bronze) must be applied
separately to each group. This group-specific calculation method ensures that individual
genera or subfamilies receive recognition proportional to their own entry numbers, thereby
preventing disparities in award distribution between groups.

ac) If there are several plants of outstanding quality among those judged, the number of
Gold Medals may exceptionally be increased by one, and the number of Silver Medals by
two per group or according to the allocation.



ad) If there is an insufficient number of plants suitable for an award, the number of awards
may be reduced.

ae) Silver and Bronze Medals may be awarded at the expense of the number of Gold
Medals (1 Gold Medal replaced by 2 Silver or 3 Bronze Medals); however, the total number
of medals shall not exceed 25% of the total number of orchids entered.

af) Gold or Bronze Medals may be awarded at the expense of the number of Silver Medals
(2 Silver Medals replaced by 1 Gold Medal, or 1 Silver Medal replaced by 2 Bronze Medals);
however, the total number of medals shall not exceed 25% of the total number of orchids
entered.

ag) Gold or Silver Medals may be awarded at the expense of the number of Bronze Medals
(4 Bronze Medals replaced by 1 Gold Medal, or 2 Bronze Medals replaced by 1 Silver
Medal); however, the total number of medals shall not exceed 25% of the total number of
orchids entered.

ah) Plants exhibited by non-HOS members and invited for judging may be granted Gold,
Silver, Bronze, and Special Awards. Awards issued in this manner are not counted toward
the quantities defined in points aa)-ag); these may be granted in addition to those quotas.

ai) When judging bromeliads, the number of medals that can be awarded may be a
maximum of 15% of the number of flowering or colored-bract plants entered. Within this, the
medal distribution is: Gold Medal 2%, Silver Medal 3%, Bronze Medal 10%. In the case of
bromeliads, only flowering or colored-bract plants entered form the basis of the calculation.
Non-flowering, non-colored plants cannot be taken into account when determining the
number of medals.

b) Culture Gold, Silver, and Bronze Medals (Orchid)

During the judging, for plants deemed worthy, a maximum of 4 Gold, 6 Silver, and 8 Bronze
Medals may be awarded per exhibition.

c) Grand Prize (Show Grand Prize)
1 award (trophy) may be given per exhibition.
d) Bromeliad Botanical Award

... number of awards may be given per exhibition, which is not part of the 15% or 25% award
quota.

e) Orchid Collection Award

In this category, a total of 1 Gold, 1 Silver, and 1 Bronze Medal may be awarded, which is
not part of the 15% or 25% award quota.

f) Bromeliad Collection Award

... number of awards may be given per exhibition, which is not part of the 15% or 25% award
quota.

g) Hungarian Orchid Society Quality Award

Three awards may be granted per exhibition to individual exhibitors, in Gold, Silver, and
Bronze grades. Among group exhibitors, one group may receive the award. If the number of
exhibitor groups exceeds five, two awards may be granted; if it exceeds ten, three awards
may be granted. These issued awards are not part of the 15% or 25% award quota.
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h) Exhibition Special Award

For orchids, 1 Gold, 1 Silver, and 1 Bronze Medal may be awarded per exhibition. A
maximum of one Gold, one Silver, and one Bronze Medal may be awarded as a special prize
for non-flowering bromeliads per exhibition.

i) Audience Award
1 award may be given per exhibition.
6.4. Determination of the Value of Awards

a) The owner of the plant receives a certificate for the awards achieved, and the owner of
the Grand Prize-winning plant receives a traveling trophy.

b) Any other benefits associated with the awards are reserved exclusively for HOS
members.

¢) HOS members receive points in connection with the awards.
d) The point values of the awards are contained in the attached appendix.

e) The extent and form of redeeming points for support are determined by the HOS Board
for the following year, based on the experiences of the current year.

f) Aside from awards operating on a reciprocal basis with foreign orchid societies, no other
benefits are attached to the recognition.

g) In the case of awards received by non-HOS members—with the exception of awards
operating on a reciprocal basis with foreign orchid societies—no other benefits are attached.

6.5. Judging Procedure
a) The orchid jury shall judge the plants in groups of at least 3 members.

b) Based on the registration list, the Chair of the Jury shall form groups from the plants to be
judged, taking into account the current number of jury members and the number of plants
entered.

c) During the grouping process, hybrids shall be placed in a jury group together with the
botanical species that most define them.

d) The exhibited bromeliads shall be judged by a separate judging group. This group shall
consist of a minimum of 5 members with sufficient professional expertise, and the time of
their judging does not necessarily coincide with the time of the orchid judging.

e) The orchid judging groups shall rotate plant categories at each exhibition so that everyone
gains experience in judging plants from all groups. The groups shall elect a leader from
among themselves.

f) A jury member may not judge their own plant; they must remain out of earshot during the
evaluation and must not influence the judging, either directly or indirectly, under any
circumstances.

g) During show judging, no ballot papers are filled out; the jury groups decide by discussion
which evaluation the plant proposed for judging should receive. If there is no consensus, the
group members shall vote by a show of hands. In the event of a tie, the group leader
decides.



h) The Chair of the Jury shall publicly announce the achieved results in the presence of the
membership.

i) There is no right of appeal against the decision of the jury.
7. TABLE JUDGING

a) The Hungarian Orchid Society holds a table plant judging event once a year (or twice, if
possible).

b) Samples of the registration and scorecard forms are provided in the appendix to these
Regulations.

7.1. Registration of Plants

a) During table judging, both orchids and bromeliads may be entered by completing a
registration form.

b) HOS members may enter plants they own that they deem worthy of judging.

c¢) Plants belonging to persons invited to the table judging by the HOS Board may also be
judged.

d) Only orchids with inflorescences may be entered for table judging.

e) For bromeliads, plants may be entered depending on the species, variety, and type (leaf-
bromeliad, flower-decorative bromeliad).

f) Each collector may enter 3 orchids and 3 bromeliads for judging free of charge; for all
other entered plants, an entry fee (5600 HUF/plant) must be paid.

g) Registration forms must be submitted by the deadline set by the Chair of the Jury.

h) Plants that arrive late will not participate in the judging.

7.2. The Jury

a) The judging of orchids is conducted by a separate jury consisting of at least 5 members.

b) The judging of bromeliads is conducted by a separate jury; the judging takes place on the
same day as the orchid judging, but the timing may differ.

¢) The Bromeliad Jury provides its own necessary judging equipment and performs the final
tabulation of scores independently.

7.3. Judging Procedure

a) Based on the registration form, each plant receives an accompanying sheet that includes
its sequence number.

b) The administrator prepares a list of the plants based on the registration forms, indicating
the sequence number, name, and owner of each plant.

c) The registered plants must be placed on a separate table. The plants may be viewed by
jury members and anyone else before the start of the judging. During the judging, only jury
members and assistants may be present at the venue.

d) The administrator hands the compiled plant list to the Chair of the Jury.



e) At the start of the judging, the jury takes their seats, and the assistant carries around the
plant called by the Chair of the Jury to show it to the jury members. During the judging, jury
members may not leave the venue. If the judging lasts longer than one hour, a break may be
scheduled.

f) Jury members evaluate the presented plant on a scorecard. Every evaluation criterion
must be scored on the scorecards.

g) Scoring is done by assigning demerit points for each evaluation criterion: excellent = 0
points, very good = 1 point, good = 2 points, etc.

h) After each plant evaluation, the jury assistant collects the scorecards and hands them to
the administrator.

i) During table judging, the entire plant is evaluated.

j) For orchids, a plant may not be judged if at least 75% of the buds are not open. Exceptions
are made for species where flowering below 75% is a species-specific trait.

k) Diseased plants, or those infested with fungus or insect pests, may not be judged.
I) Signs of improper care (e.g., snail bites, leaf sunburn) result in point deductions.

m) The administrator totals the scores and places the scorecards, along with the evaluation,
on the Chair's table.

n) A plant receives a Gold Medal if at least 66% of the jury members assigned it a "Gold"
rating.

0) A plant receives a Silver Medal if at least 66% of the jury members assigned it a "Gold" or
"Silver" rating.

p) A plant receives a Bronze Medal if at least 66% of the jury members assigned it a "Gold,"
"Silver," or "Bronze" rating.

q) The Chair of the Jury has "joker points" available.

r) If the number of participants in the judging is less than 10, the Chair has 1 joker point; if
the number is between 11 and 20, they have 2 joker points; if it exceeds 20, they have 3
joker points. For every additional 10 people, the number of joker points increases by 1.

s) At the end of the judging, the Chair of the Jury totals the awards achieved and announces
the results. Plants awarded at the table judging do not receive certificates.

t) After the judging is closed, the scorecards may be viewed. Documents and digital data
(e.g., photographs) generated in connection with the judging may be shredded/deleted after
2 years.

u) The decision of the jury is final, non-appealable, and no legal remedy is available against
it.

7.4. Awards to be Granted

Only Gold, Silver, and Bronze Medals may be awarded, in the same manner as in the
exhibition (show) judging. In the case of bromeliads, only plants that are outstanding in terms
of their varietal characteristics (in inflorescence, age, size, or appearance) may be awarded
a Gold or Silver Medal.



